FAIRFIELD AREA SCHOOL DISTRICT

BOARD OF SCHOOL DIRECTORS

MEETING April 13, 2020
         A G E N D A   via ZOOM
I.
Call to Order 
II.
Pledge of Allegiance

III.
Roll Call

IV.
Minutes

A.
Move to approve the minutes of the March 30, 2020 regular School Board meeting.
V.
Presentations/Reports



(For information only --- No action to be taken)

· Business Manager – Budget / Cafeteria
· Principals
· Special Education Supervisor
· Athletic Director

· Building & Grounds Supervisor
· Superintendent 

· Safety Coordinator (once a month)
· Student Representatives

VI.
Public Comment – Agenda Items (3 min. each / 30 min. max)

VII.
Consent Agenda:

Background:  The following routine operational matters are presented for action by the Board of School Directors.  Items that require special attention may be removed from the consent agenda upon request of a Board member.

Administrative
Actions
A.
Move to approve an agreement between FASD and G-Force Security Solutions, L.L.C., to provide security services as provided in the agreement effective July 1, 2020 through June 30, 2022. 
Budget
B.
Move to approve the addition of the following individuals to the bus/van driver list for the 2020-2021 school year. The contractor is noted. 


Kayla Fritz

- Jacoby Transportation



Donna Fields

- Jacoby Transportation



Kelly Wolf

- School Express, Inc.


C.
Move to approve the Memorandum of Understanding between FASD and contracted transportation service providers during the COVID-19 closure.


D.
Move to approve the Trane proposal totaling $503,571 for the upgrades needed to complete the installation of the fire alarm system with the new HVAC equipment and to replace several air units over the science rooms. These units are different because they have to have special features to remove the chemicals from the air. Also the current units on the HS roof do not have dehumidifiers to prevent mold reoccurrence.

E.
Move to approve the temporary carry-over from the 2019-2020 school year to 2020-2021 school year of personal and vacation days for support staff employees and personal days for professional staff employees effective June 30, 2020. Due to the COVID-19 closure, staff are not able to use days.  
VIII.
Other Action Items:

IX.
Other Discussion Items:


(No action to be taken)

A. LIU Board Election Ballots – Instruction 

X.
Public Comment – (3 min. each / 30 min. max)

XI.
Adjournment

Informational items:
A.
Next Board Meeting dates: 


The Board will meet for a regular board meeting on Monday, April 27, 2020 at 7:00 p.m. in the District Board Room.
B.
The Board met for a virtual public Budget Workshop on April 9, 2020. 

C.
The District received numerous snack donations from Liberty Mountain Resort for our student mobile lunches valued at approximately $185.00.
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The Fairfield Area School Board met on Monday evening, March 30, 2020 at 6:08 p.m. via Zoom meeting. The following members were in attendance: Mrs. Van Metre, Presiding; Mr. Shutt, Mr. Murray, Mr. Laird, Mrs. Kalathas, Mrs. Lauren Clark, Mrs. Jennifer Holz, Mrs. Bequette and Mrs. Myers. Also present were Mr. Michael Adamek, Superintendent; Mrs. Amy Simmons, Business Manager; Mr. Nathan Makar, Coordinator of Computer Services and Technology; Mr. Dan Watkins, Special Education Supervisor; Mr. Brian McDowell, High School Principal; Mr. Bill Mooney, Buildings and Grounds Supervisor, Mrs. Patti Weber, Middle School Principal; Ms. Crystal Heller, Athletic Director; and Mrs. Barb Richwine, Elementary Principal. 

Minutes

On a motion made by Mr. Shutt and seconded by Mr. Murray, the minutes of the March 9, 2020 Regular School Board meeting were approved. 

Presentations


Mrs. Simmons started by announcing that we are continuing to work on the budget. Some of the business office staff has been in over the last few weeks to make sure that payroll is processed and the bills are being paid. Other than that I am the only person in the business office. For food service, we continue to feed the free and reduced students. This week and next week lunches will be handed out on Monday, Wednesday, and Friday. Families are being provided two meals each day and on Fridays they are able to pick-up their Ruth Harvest bags. 


Mrs. Van Metre asked about how many lunches they get at a visit. Mrs. Simmons explained they are provided with two meals each day to limit exposure to COVID-19. Mr. Murray asked about the food service staff and if they are rotating shifts during this time. Mrs. Simmons responded that we are trying to get everyone in that is willing to come in and work, but some staff are concerned about being out and catching COVID-19. 


Mrs. Myers asked about a budget workshop. Mrs. Simmons replied that we can do it via Zoom meeting. Mr. Adamek said that we can set that for an evening next week or the week after. Mr. Adamek said that we would get that set up and make sure that all of us are available. Mr. Murray asked about copies of the budget. Mrs. Simmons said that the budget numbers will be ready next week. 
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Mr. Brian McDowell, High School Principal, spoke about the behind the scene meetings we are having during this time. Mr. McDowell is sure that senior students and parents have thoughts and concerns about prom, graduation and other events coming up. Mr. McDowell stated that we don’t know the answer to all the questions. Graduation is still on June 4, but we are already having discussions about how we are going to handle it. The principals are working together across the area to figure out what we can do during this time. We will continue to send out communication to parents and students. Mr. McDowell also stated we don’t have all the answers right now.


Mrs. Patti Weber, Middle School Principal, reiterated that we don’t have all the answers but we are meeting and trying to work through this. Mrs. Weber also read a letter she sent out to her staff about this providing them with a chance to teach outside the box and college didn’t teach us how to transition in two weeks from in-person to online classes. She wrote to them about the Innovator’s Mindset. Mrs. Weber’s six words were we will succeed, it hasn’t won. Be the hero in your own story. 


Mrs. Barb Richwine, Elementary School Principal, stated that the other principals already addressed everything. She did want to say she has been in touch with all of her teachers and reviewed their plans for online coursework. She is very pleased and proud of the work the teachers have done. The location for the Ruth Harvest Bags has changed to St. John’s Church on Main Street due to having fresh egg and fruit donations that are easier to hand out there, at the church. Mr. Murray expressed how much he liked the video for the students that the elementary teachers did.  


Ms. Crystal Heller, Athletic Director, stated that athletics is on hold for now. The latest from PIAA is that everything is on hold. There are some winter contest that haven’t been played yet and the spring sports. Mrs. Heller hopes that the athletes are staying healthy and in shape during this time. Mr. Murray commented about the athletic page for the District and expressed that it was great and that she is doing a good job with it.
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Mr. Daniel Watkins, Special Education Supervisor, reported that special education is very busy writing letters and reports as we are being advised. The special education plan is on the website and needs to be there for 28 days for public review and we look for approval at the April 27th Board meeting. If anyone has any questions please call him. Mr. Watkins has been in contact with teachers, parents, and administration concerning the online learning. He is also pleased that teachers are diving in and giving online teaching a chance. Everything is going great so far. We continue to work as best we can in these times.


Mr. Michael Adamek spoke about all of the meetings he and the staff have been involved in lately due to COVID-19. He reminded everyone that they don’t teach this in college, and we are moving forward in the best way possible for both the district and the students. We are continuing to educate our students. He also spoke about the public comments that were emailed to him prior to the meeting. 


We are continuing instruction, we are not doing enrichment. We want our students to have the instruction that they are to have and meet the standards that are set. This is new territory for all of us and we are learning as we go. It is a new way to educate the students and a new way for the students to learn. We are trying to work with everyone to get the best products out to there, we will work through bumps in the road. Email the teachers, principals, the district office, reach out if you need help and or assistance. We are here for the kids. 


Ski Liberty reached out to us and donated snack/food items for the student lunches that we are providing. The community has come to together in this time of need. The community is reaching out to assist the district, and it’s great to see this and I am very appreciative. 


Mr. Adamek went over the public comments/questions that were emailed to him prior to the meeting. The topics covered were graduation and prom. We understand the concerns and we as a district are doing the best we can with the guidelines that we are given.  As things change so do our plans. At this time nothing is definite and as we move forward we hope that we can get back to school and have our prom and graduation. Another topic was online learning and assignments. 
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Mr. Nathan Makar, Coordinator of Computer Services and Technology spoke about the high demand for these programs and it has slowed the use of the site. This is going to happen as the entire nation is shutting down schools and going online. Questions and concerns were discussed at length. At this time we need to take it day by day. 
Consent Agenda

After questions from the Board concerning items on the Consent Agenda, a motion was made to approve the Consent Agenda by Mrs. Bequette, and seconded by Mrs. Holz. A roll call vote was taken with Mr. Greg Murray, Mrs. Lashay Kalathas, Mrs. Marcy Van Metre, Mrs. Becky Bequette, Mrs. Rhonda Myers, Mrs. Lauren Clark, Mrs. Jennifer Holz, Mr. Earl Shutt and Mr. Josh Laird casting assenting votes. 
Consent Agenda:

Background:  The following routine operational matters are presented for action by the Board of School Directors.  Items that require special attention may be removed from the consent agenda upon request of a Board member.

Administrative

Actions
A.
Approved an Independent Study for Victoria Burgett for two semesters during the 2019-2020 school year for Art.
Budget
B.
Approved the general fund bill list in the amount of $448,620.40 from February 19, 2020 through March 18, 2020.


C.
Approved the food service fund bill list in the amount of $17,253.17 from February 19, 2020 through March 18, 2020. 

Personnel
D.
Approved the employment of Jacqueline Barker as a part-time HS/MS head cook with salary and benefits per the Support Staff policy. Her first day of employment will be designated by the Superintendent.


E.
Approved the recommendation of the Administration for a discipline hearing waiver and the written Adjudication regarding a HS student discipline, are hereby adopted. (2019-20-B)


F.
Approved the recommendation of the Administration for a discipline hearing waiver and the written Adjudication regarding a MS student discipline, are hereby adopted. (2019-20-C)
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VIII.
Other Action Items:


A.
Approved the Adams County Technical Institute (ACTI) budget for school year 2020-2021.
Mrs. Van Metre had a question about the budget and asked Mrs. Simmons if she had the chance to review it and if she had any concerns. Mrs. Simmons stated that she met with the Director of ACTI and the business managers from the other districts and feels that the budget is appropriate and sound. 

Addendum 
Other Action Items:

B. 
Approved the continuation of HVAC construction on the School wide project in a manner compliant with COVID-19 health and safety requirements, based on direction from the Governor's Office that school construction may continue during the statewide business closure if deemed to be critical, and the School Board's determination that continuation of the HVAC project is critical to District operations and finances.
Adjournment


On a motion made by Mrs. Myers and seconded by Mrs. Bequette, the meeting unanimously adjourned at 7:10 p.m.    

Respectfully Submitted:

Mrs. Marcy Van Metre



Mrs. Amy Simmons

Board President 




Recording Secretary

 ______________________


__________________________
